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Tecsys can provide you with proven ROI, audited by preeminent accounting 
firms, through the implementation of a consolidated service center strategy.

Control your own supply chain with a consolidated service center (CSC) 
strategy. From source to patient across the health system network, a 
CSC will effectively and efficiently enable cost savings and quality care. 

Strategic Sourcing
Up to 20% reduction in spend through 

better purchase prices.¹
How this is achieved through a CSC

Utilize bulk purchase and market share 
discounts to achieve price point 

improvements.

Expiration Management
7-10% of products expire on hospital shelves.²
How this is achieved through a CSC
Decrease stock by eliminating obsolescence 
and expired products as well as remove 
procedural inventory write-off.

Standardization
20% reduction in suppliers.³
How this is achieved through a CSC
Reduce supply chain complexity with product 
standardization to improve risk mitigation and 
traceability as well as control counterfeit and 
recall products.

20-60% reduction in backorders.4
How this is achieved through a CSC
Improved control of demand and increase fill 
rate to improve service to clinicians.

BackordersInventory Management
Up to 15% reduction in inventory.¹

How this is achieved through a CSC
Reduce inventory by effectively tracking 

product consumption by clinic area to 
improve turnover and release hospital supply 

storage space.

Logistics and Handling
Up to 30% reduction in logistics and 

handling costs.¹
How this is achieved through a CSC

Reduce transportation costs for all types of 
shipments including local supply chain by 

consolidated shipment and invoicing.

CONNECT WITH A HEALTHCARE CSC EXPERT 

30% 10%

20% 20%

15% 60%

Top performing CSC adopters are operating with 
up to 65% less supply chain expense.

OR supplies | Custom packs | Medical consumables 
Physician preference items | Medical devices | Laboratory 

Radiology | Pharmacy | Capital equipment
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