A warehouse management system implementation

HOW TO |mp|ement a WMS in 28 Days does not need to take months. At Tecsys, we use

this plan to consistently go live with customers on
our Omni™ WMS in a total 28 days of effort.

1

Understand Build the Test the system Roll out, train
your system, build the and processes, remaining staff /" \
business integration train key staff and go live

O Current operation walk through O Master data migration and initial load O Boardroom pilot

O End user training

O End-to-end solution and project review O System configuration O End-to-end system testing - phase 2

O Inventory count and cutover

O Implementation role assignment O End-to-end system testing - phase 1 O Key expert training and review

d O Go-live planning
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O Go-live support

o O Process mapping and system

configuration review “
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O Interface testing and data validation
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Speak to an e-commerce fulfillment and distribution supply chain expert (=

st tecsys



https://infohub.tecsys.com/transform-your-complex-supply-chain

