
Speak to an OMS and Retail expert

The retail landscape is continuously evolving and retailers need to 
grow with it or risk being left behind. One of the keys to an optimized 
omnichannel retail experience is an order management system (OMS) 
designed for the future of fulfillment. Kickstart your digital 
transformation with Tecsys' OrderDynamics® and go live in six weeks. 

How to Implement an OMS in 6 Weeks

Week 1

Design the 
system

Current operation walkthrough 
End-to-end solution and project review 
Implementation role assignment 
Process mapping and system 
configuration review 

Weeks 2&3

Build and 
integrate 

System configuration 
End-to-end system testing - phase 1 
Interface testing and data validation 

Weeks 4&5

Test, train 
and verify

Boardroom pilot 
End-to-end system testing - phase 2 
Key expert training and review 
Go-live planning 

Week 6

Launch
and go live 

End user training 
Go-live support 

https://infohub.tecsys.com/speak-to-a-retail-expert

