S u p p Iy C h ai n D i g ita I Tra n Sfo rm atio n Keeping your supply chain as sharp as can be is a continuous journey.

This roadmap will help make sure your organization and the advanced
technologies you use are on the correct course for digital

I m p I e m e ntat i O n RO a d m a p transformation implementation success.

Define with your technology partner how your new Check everything and test how your
system will work, making sure all the key processes system will operate. Closely

and integration steps are well documented and examine the integration, stress test
understood. Start to collect and cleanse the master the system and train the users by
data needed to run the system. doing some dry runs.
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problems that need to be solved post implementation and create
and which technology partner has optimization plans to support

the most relevant experience and Initiate and Implement your continuous improvement
fits your company culture best. . processes.
Plan the Solution

Figure out what are the key

Introduce and explain the nuances Implement the solution When you are ready to go-live,

of your operation to your configuration, load the master transition to the new system and
technology partner and plan the databases, build the integration, possibly do an inventory count. And
end-to-end project — understanding train the internal subject matter don't forget to support the users
both the labor and timeline. experts and produce the test plans. through the learning phase.

Speak to a warehouse supply chain expert today »>>>

:3: tecsys

For more information contact Tecsys at 800-922-8649 or info@tecsys.com



https://infohub.tecsys.com/speak-to-an-expert

